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B DATE: SEPTEMBER 21,2026 @TIME: 6:00PM

LOCATION: FIRST BAPTIST CHURCH

& ATTENDEES: ¢Chad Hampton - President

e Jessica Anguiano - 1* VP

® Britney Hampton - 2™ VP/Concessions
® Marisa Amador - 3 VP/Sponsorships

® Theresa Martinez - Secretary
® Carlos Martinez - Treasurer

@ Jason Mountcastle - Inventory Coord.

@ Natasha Mountcastle - Volunteer Coord.
e Paul Ylda - Coach Advisory

®FErika Flores - Mentee

®| isa Fernandez - Mentee

e Frank Fernandez- Mentee

AGENDA

TOPICS

COVERED BY

Welcome and Introductions

¢ Opening Remarks

¢ Next Board Meeting Date

Chad Hampton

Treasurer Report ¢ August Beginning & Ending Balance

Carlos Martinez

New Business « Fall Raffle

Coach Ylda

New Business

packages

e 26-27 golf tournament & sponnsorship

Marisa Amador

Open Q&A

Closing

¢ Closing Remarks

Chad Hampton
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TOPICS Meeting Called to Order at 6:02p by Chad Hampton

Next Meeting: October 19,2026 at 6:00 PM
1. Financial Update

e Beginning balance and monthly deposits/expenses were reviewed.
e Total deposits reported: $9,337.27

e Total expenses reported: $18,672.73

e Ending balance as of August 31: $24,041.54

e Major recent expenses included:

o K9 sports order: approximately $3,400

Home Depot — two AC units: approximately $1,350
Nike jersey/apparel order: approximately $9,100
BR Contracting — AC installation: $1,030
K9 workout shirts: approximately $1,894
Clothing/apparel funds are currently approximately $2,400 over budget.
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2. Annual Baseball Fundraiser / Raffle
The club discussed continuing the existing raffle format with modifications required by the district.
Key Changes
¢ Individual player fundraising pages and public standings will no longer be used.
¢ Individual fundraising totals will remain private.
e Asingle website and QR code will be used for the raffle.
e Buyers will select a player or graduating class when purchasing tickets.
e Fundraising participation will not affect roster positions, playing time, or team level.
e Players/families must have an active booster membership to participate.
Fundraising Goals
* New booster club fundraising goal: $40,000
e Previous fundraising history was reviewed, with approximately $160,000 raised over the past five years.
 Individual player goal remains $500.
e The group discussed maintaining the current incentive structure while adding an additional incentive for players who exceed
$1,000.
Proposed New Incentive
e Players reaching $1,000 or more in individual fundraising would be entered into a drawing for a custom baseball glove, with a
maximum club contribution of approximately $350.
e Existing incentives remain:
$500 — full player package
$600 — additional $50
$750 — additional $50
Top seller in grade — $100
Overall top seller — $200
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3. Player Apparel

4.

Player packages are still being finalized. Nike pants, game hats, workout shirts, and varsity-specific apparel were discussed.
JV and varsity packages may have different costs.

Some items may become individual purchases rather than being included in the standard package.

Final package pricing and contents need to be established before the fundraiser begins.

Sponsorship Program

The club discussed restructuring baseball sponsorship opportunities to increase participation.
Proposed Changes:

Add a lower-cost Community Sponsor option.

Community sponsors would be recognized on a shared sponsor sign and the sponsor webpage.

Reduce the 5' x 5' walk-in sponsorship from $500 to $400. Reduce the home-plate sponsorship from $750 to $500.
Continue offering premium sponsorship opportunities, including larger signs and scoreboard placements.

Explore packaging baseball sponsorships with Warrior Open golf tournament sponsorships.

. Warrior Open Golf Tournament

Golf tournament sponsorships were reviewed.

Several sponsorship categories went unsold last year.

The club discussed creating more affordable sponsorship levels while making higher sponsorship levels more attractive through
additional benefits.

Golf pricing and tournament date are still being finalized. The possibility of holding the tournament at Tangle Ridge was discussed.
The club would like to handle more of the food service directly due to previous shortages and cost.

Additional tournament merchandise/apparel options were discussed.

Action: Finalize the golf tournament date, golfer pricing, sponsorship matrix, food plan, and merchandise before launching the
sponsorship campaign.

6.

Membership
Approximately 20-23 of 65 members had registered at the time of the meeting.
Members who have not yet registered need to complete their booster membership before participating in the raffle.
The club discussed potentially applying the first $25 of fundraising toward membership for anyone who has not registered.

7. Volunteer Coverage

Volunteer staffing for games and tournaments was discussed extensively.

Priorities

Increase coverage during weekday tournament games.

Encourage families to sign up for available shifts early & utilize senior players for tournament-day volunteer coverage when
possible. Explore assistance from softball/baseball families and other school groups.

Consider offering booster club support or other incentives to outside groups that provide concession volunteers.

Maintain communication between volunteers so shifts can be traded or split when work schedules create conflicts.
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. Equipment and Facility Needs

¢ The club approved moving forward with purchasing a new standing freezer for concession/fundraising needs.

* Additional freezer and storage capacity is needed for meat, Uncrustables,

and other concession inventory.

e Larger facility projects, including bullpen/rail recovery and other improvements, will remain on hold until fundraising results are

known.

» The reduced district budget was discussed. The current district allocation is $5,000, down from previous years.
* The $500 reduction was explained as approximately equivalent to one less case of game balls being purchased by the district.

9. Raffle Prize / Meat Pickup

¢ The raffle prize packages and values will be finalized before tickets go on sale.

¢ The Cowboys/Eagles Thanksgiving tickets need the date updated.

* Freezer, meat, and grill values will be updated once final costs are known.

¢ The club needs to clearly communicate that raffle winners are responsible for pickup.
* A specific pickup date/time window should be established, and winners should be informed that there will not be a loading crew

available.

10. Upcoming Dates / Events

¢ October 19, 2026 — 6:00 PM: Next booster club meeting.

¢ October 29, 2026: Halloween baseball game and raffle drawing.

* Fundraiser launch date and ticket-sale details need to be finalized.

¢ Upcoming tournament and baseball dates should be shared with booster families once the schedule is finalized.

Action Items
1.Finalize raffle ticket pricing and prize values.
2.Update the raffle website and QR code.
3.Confirm all booster memberships before fundraising begins.
4.Finalize player apparel packages and pricing.
5.Finalize the $1,000 custom-glove incentive.
6.Update sponsorship pricing and sponsor guide.
7.Develop the Community Sponsor program.
8.Finalize Warrior Open date and pricing.
9.Determine golf tournament sponsorship packages.
10.Purchase a new standing freezer.
M.Establish tournament volunteer coverage.
12.Develop a raffle prize pickup procedure.

13.Determine which facility improvements can be funded after the fundraiser.

14.Update the booster club email/communication system.
15.Publish the finalized baseball/tournament calendar
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