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I. Welcome and Opening

a. Call to order-Quorum

b. Welcome and introductions

c. Mission Statement

d. Approval of the previous meeting minutes

Il. President & Vice President

a. Welcome new board members
b. Sponsorship-- Benefits

c. Current Fundraising (Calendars)
d. Tutorial website

lll. Athletic Director's Report

a. Team and athletic updates

IV. Treasurers Report
a. Concession Percentage Increase 30%
b. 24-25 Year Break Down
c. Current balance and break down
V. New Business
a. Haunted Hallows Event October 25™
Location: Port Royal Naval Hospital Heritage Park
Volunteers need two time slots, 2-6 and 5-9
VI. Open Floor
Public comment
VIl. Adjournment
Next Meeting November 2025



