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Meeting Agenda

Call to Order

2026-2027 Executive Board / Committee Leads
Rachelle Approval of Minutes
Thompson Officers’ Reports

Committee Reports
Coaches Corner
Coaches Request
Important Dates
Adjournment

PROUDLY SUPPORTING AND RAISING FUNDS FOR ALL SPORTS SINCE 2017



BHABC Executive Board
2026-2027

President- Rachelle Thompson
Treasurer- Whitney Rammage
Secretary- Aimee Gruber

VP Membership- Jennifer Ramirez

VP Spirit Gear- Kristen Sodolak

VP Fundraising - Alison Huff / Kayla Walker
VP Inside Concessions- Molly Cunningham
VP Outside Concessions- Brooke Price




BHABC Committee Leads
2026-2027

Bear Wranglers - Elias Haidamous
aka “BABs Dad”

Social Media - Jena Fawcett

Sports Liaison - “open position”

Webmaster -  “open position”




Snorts Liaison

BHABG 2026-2027 Sport Liaisons

Baseball - Jennifer Ramirez Swim/Dive - Becky Whitelock
Cross Country Girls - Christy Garrison  Tennis - Simone Leitch

Cross Country Boys - Marina Rosales & Britney Jeffery

Volleyball -

Football - Jackie Holcomb Waterpolo - Kristine Morman
Wrestling - Lori Gutierrez Girls Soccer -

Softball - Larissa DelLeon Boys Golf - Kayla Walker
Girls Golf - Cheer - Jennifer Sheehan
Boys Basketball - Girls Basketball -

Boys Soccer - Track & Field -
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Secretary's Update

Approve the Minutes for the May Meeting
Step 1: Are there any questions about the May minutes?

Step 2: If no questions, can | have a motion to approve the minutes as
written from a board member...

Step 3: Board Member motions to approve

Step 4: Another Board Member has to 2nd that motion(no all in favors, no
gavels, no NADA)
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Membership Report

JOIN HERE!
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@ Being a member shows your support

@ Incentives for different membership levels

@ 140 Members as of 8/17/2026

Representing <1260 Student Athletes

(*363 Members in 2025-2026) E -
|
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Percent of Athletes with BEHABC Membership by Sport
'26 - '27 School Year
as of August 17, 2026

Baseball
Basketball Boys
Basketball Girls

Cheerleading
Cross Country Boys
Cross Country Girls
Football
Golf Boys
Golf Girls
Soccer Boys
Soccer Girls
Softball
Swim & Dive
Sports Trainer
Tennis
Track Boys
Track Girls
Volleyball
Water Polo
Wrestling

0.00%
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Which Sport is on top?

THE ELITE EIGHT
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Girls Cross Country - 42%
Boys Cross Country - 40%
Water Polo - 39%

Girls Track - 22%

Swim & Dive - 20%
Softball - 18%

Football - 16%

Boys Track - 12%




Fundraising Update

Save the date!

2026 Fall Fundraiser - Gasino Night!

Alison Huff & Back to the 80's
Kayla Walker

Saturday, September 26th
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bhabc store - bridgelandhighabc.com




Fundraising Update

L

Just like last year, let’'s make this

Fundraising another successful Casino Night and

Alison Huff &
Kayla Walker
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Fundraising Update

Available Casino Night Corporate Sponsor Opportunities:
_____ Title Sponsor ($5000)
Fundraising ____ Casino Sponsor ($3500)
____ Food-Sponseor($3000) Local Table
_____Venue Sponsor ($2000)
Alison Hufi & ____ Drink Sponsor ($2000)
____ DessertSponser{$1000) Lone Star Veterinary Hospital
Kayla Walker _____DJ Sponsor ($1000)
_____ Ficket-Sponsor{$1000) Bridgeland Oral and Maxillofacial Surgery (BOMS)

_____ Gup-Sponsor{$1000) Anthony & Sylvan Pools
_ Bar Sponsor 1 ($1000)

_ Bar Sponsor 2 ($1000)
_ Bar Sponsor 3 ($1000)

Creed Orthodontics
Finesse Orthodontics
Steam Commander

fundraisingbhabc@gmail.com
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Alison Huff &
Kayla Walker

Fundraising Update

Available Casino Night Family Sponsor Opportunities:

_ BlaekjackTFable-Sponsor1{$250) JETSET Pilates Bridgeland
__—Blaelqaek—'Fable—Spenser—Z—(%Q—sO-) Webb’s Automotive
___ BlackjackTable-Sponsor3{$250) Young Brother’s Teakwondo-Cypress
___ BlaekjackFable-Spenser4($250) Lewis-Knight Family
_ BlackjackTFable-Sponser5{$250) CEC Energy Services
_ Blackjack Table Sponsor 6 ($250)
_ FexasHold’emTFable-Sponsor-1{$250) Mustard Seed Capital

____ Fexas Held’em TFable-Spenser2{$250} Color Me Mine
_ Roulette Sponsor 1 ( $250)

_ Roulette Sponsor 2 ( $250)

_ Roulette Sponsor 3 ( $250)

Haidamous & Associates
CTX Creations
Rammage Family
Ramirez Family
fundraisingbhabc@gmail.com
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Spirit Gear Update

Spint Gear
& SpiritSigns

Thank you to everyone who volunteered at Bear Necessities! Your time and support
helped make the event a success.

Gandy Ink Spirit Store closes Monday, August 24. We're trying to move toward pre-
order sales before each sports season to keep designs current and better meet sizing
needs.

During this transition, the BHS ABC Spirit Store will continue to offer in-stock inventory
with porch pickup in 1-2 weeks. As seasonal pre-orders expand, the online store will
focus on our available inventory and fan favorites.

Spirit Signs are in full swing! [w]sriN[=]
Current turnaround time is 2-3 weeks,
so please order early if you need one.
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Spirit Gear Update

BRIDGELAND BEARS
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Spint Gear
& SpiritSigns

SPIRIT WEAR 2026

SALE
ENDS

AUG 24TH




Treasurer's Report

Bridgeland High Athletic Booster Club

Prafit and Loss

July 2026

Bridgeland High Athletic Booster Club

Frofit and Loss

July 2026
i Al
S Total
? Income 56,845 84
Gross Profit $6,845.84
» Expenszes £26,32718
MNet Operating Income -519,421.34

Met Incomea

-519,481.34




Treasurer's Report

Profit and Loss

July 2025

Bridgeland High Athletic Booster Club

Bridgeland High Athletic Booster Club

Profit and Loss

July 2026
% Total
“ Income

» Fundraizers £1,5546.9%
Membership Dues 1,200.00
Spirit Wear 2,238.85
Trailer Advertising 1,850.00
Total for Income $6,845.84
Gross Profit $6,845.84




Treasurer's Report Profit and Loss

Bridgeland High Athletic Booster Club

July 2025
PESHEIT Gross Profit $6,845.84
v Expenszes
All Sports Branding 14,901.00
. v Business Expenses £167.22
' = Sales Tax 121.99
Scholarships 3,000.00
Storage 870.00
Total for Business Expenses $4,159.21
Caszino Might Expenses 85.00
v Concessions Expenses 37656
Concessions 1,107.95
Total for Concessions Expenses $1,184.51
v Eguipment Donations
All Sports Equipment 52.87
Volleyball Equipment 1,760.53

Total for Equipment Donations $1,813.40



Treasurer's Report Profit and Loss

Bridgeland High Athletic Booster Club

July 2025
¢ i v Opearations
Books, Subscriptions, Reference 199 .9¢
Credit Card Processing Fees 144.12
Total for Operations $344.11
|t AL QuickBooks Payments Fees 123.35
v Registration Fees
Cross Country Meets 802.62
Total for Registration Feaes $802.62
Spirit Wear Expenses 2,791.59
v Sports Banguets
Boys Soccer 56.39
Wrestling Banquet 66.00
Total for Sports Banguets §122.39
Total for Expenses $26,327.18
MNet Operating Income -$19,481.34 .

Met Income -519.481.34



Treasurer's Report

e I Bridgeland High Athletic Booster Club

Balance Sheet Summary

As of July 31, 2024
Account % Total
R g -
v Assens
W Current Assets
Bank Accounts $195,888.18
Other Current Assets 50.00
Total for Current Assats 5195,888.18
Other Assats 515,494.00
Total for Assats $211,382.18
~ Liabilities and Equity
~ Liabilities
w Current Liabilmies
Other Current Lisbilities 50.00
Total for Current Liabilitios $0.00
Total for Liabilities 50.00
Equity $211,382.18

Total for Liabilities and Equity $211,382.18



Concessions Update

*Goaches please enter your game dates into
BoosterHubh, and appoint a concessions lead for
| your sport.

*We will work directly with your lead, to make
Srooke Price sure that everything is cleaned, stocked and ready
to go for your team’s volunteers.

*We are in the process of updating several
appliances both inside and outside- thank you for
your patience!

www.BridgelandHighABG.com
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Concessions Update

“Inside Concession Sales AUGUST (So Far)
$1581.30

Profit Forward Initiative:
Analysis of 2025-2026 Margins

Inside Concession Changes:

Pretzels Recipe at Sam’s has changed - GES
purchased

GFS has 3 grams of sugar; Margin $1.00 to $0.81
19% Savings

PROUDLY SUPPORTING AND RAISING FUNDS FOR ALL SPORTS SINCE 2017




Concessions Update

Profit Forward Initiative:
Analysis of 2025-2026 Margins

Changes:
Hot Dogs sourced from GES; Margin # All Beef
Frank $1.08 to $0.57 46.8% Savings

Recipe difference: 11g of sugar in Member's Marks
Eranks
Let's Welcome the Den Dog*

PROUDLY SUPPORTING AND RAISING FUNDS FOR ALL SPORTS SINCE 2017




Concessions Update

Profit Forward Initiative:
. Analysis of 2025-2026 Margins

Nacho Changes:
Tortilla Chips GES vs Sam’s; $0.288/0z to
$0.247/0z; Margin 14.2% Savings

Nacho Cheese GFS vs Amazon cups; $0.268/0z to
$0.094/0z; Margin 64.8% Savings

PROUDLY SUPPORTING AND RAISING FUNDS FOR ALL SPORTS SINCE 2017



Concessions Update

Concessions

Molly
Cunningham

Brooke Price

Profit Forward Initiative:
Analysis of 2025-2026 Margins

NEW MENU ITEM:

CHILI

ADD ON OPTION NOW AVAILABLE IN SQUARE
1 0z cup $0.70 add on

2 oz ladle $1.00 add on

1 oz cup offered for chili dogs or “side of cheese”
served in clear cup

2 oz ladle on top for nachos

PROUDLY SUPPORTING AND RAISING FUNDS FOR ALL SPORTS SINCE 2017




Concessions Update

Concessions

Molly
Cunningham

Brooke Price

Profit Forward Initiative:
Analysis of 2025-2026 Margins

NEW MENU ITEM:

CHILI

Expectation and Profit per add on:
1 oz portion - Food Cost $0.09 Profit $0.61 Gross Margin
86.5%

2 oz portion - Food Cost $0.19 Profit $0.81 Gross Margin
81.1%
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Concessions Update

Concessions

Molly
Cunningham

Brooke Price

Profit Forward Initiative:
Analysis of 2025-2026 Margins

STEPS TO SIMPLIEY: WHAT WILL BE MISSING
TEA in all flavors cancelled; High rate of expiration
and loss with a high expense.

Powerade options limited; Blue or Orange Only
(Top Sellers); Other colors do not sell more than
they waste.

Chocolates will only have 2 options at a time
(pending data of last year sales for which options
are referred
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Concessions Update

Concessions

Molly
Cunningham

Brooke Price

Profit Forward Initiative:

Analysis of 2025-2026 Margins

STEPS TO SIMPLIEY: EQUIPMENT PURCHASES
$l359.61 (includes 3.5 years of warranty on popcorn machines)

HOTDOG machine was purchased and replaced
POPCORN machine was purchased and replaced

NACHO commercial crockpot/warmer for Chili

and Cheese was purchased
(Ladles also purchased)
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Ren « Bear Wranglers / BABs Dad - Elias Haidamous
o babsdadbhabc@gmail.com

Social Media - Jena Fawcett
o socialmediabhabc@amail.com

Sports Liaison (Open)
o sportsliaisonbhabc@gmail.com

Webmaster (Open)
o webmasterbhabc@gmail.com
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Coaches Corner

AT H LETL LICDS
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Coaches Request

AT H LETL LICDS




Rt
0l

4

Important Dates

First Varsity Football Game of the Year
Friday, August 28th

No School- Labor Day
Monday, September 7th

BHABC Meeting
Monday, September 14th

Casino Night- Back to the 80's
Saturday, September 26th

Homecoming Week
Parade/Pep Rally - Monday, October 19th

Game vs Cy-Park - Thursday, October 23rd

Homecoming Dance- Saturday, October
24th




BRIDGELAND HIGH
ATHLETIC BOOSTER CLUB

‘26-"27 MONTHLY MEETINGS

Monday August 17 Monday January 11
Monday September 14 Monday February 8
Tuesday October 20 Monday March 8
Monday November 9 Monday April 12

Monday December 14 Monday May 10

all meetings in the commons (cafeteria) at 6:30 p.m.




HELP SUPPORT BHS ATHLETICS"

JOIN OR RENEW YOUR MEMBERSHIP TODAY
FOR THE 2026-2027 SCHOOL YEAR!"

MEMBERSHIP PERIOD: E
4

JUNE 1, 2026-MAY 31,2027

ONE MEMBERSHIP IS VALID FOR ALL YOUR
STUDENTS ATTENDING BHS FOR THE

SCHOOL YEAR.
USE THE QR CODE OR VISIT: E -
www . Bri ndHighABC.com u

PROUDLY SUPPORTING AND RAISING FUNDS FOR ALL SPORTS SINCE 2017



http://www.bridgelandhighabc.com
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